PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARD MEETING December 13, 2012

PRESENT: Beth Relich, Pat Finder-Stone, Tom Diedrick, Joan Swigert, Bill Clancy, Pa Hicéy,
Marvin Rucker, Donajane Brasch, Keith Pamperin, Barbara Robinson, Ste aa}?)s,
Lisa Van Donsel, Libbie Miller R@c .
By Ve
Spter -9
ALSO PRESENT: Devon Christianson, Christel Giesen, Arlene Westphal, Debra Bowers,
Andrea Maloney, Mary Schlautman, Sandy Groeschel, Diana Brown

EXCUSED:

Chairperson Diedrick called the meeting to order at 8:34 a.m.
PLEDGE OF ALLEGIANCE.

INTRODUCTIONS: Introductions were made by those present. Ms. Schlautman introduced

Ms. Maloney, the newest member of our Information & Assistance Department. Ms. Maloney stated
that she is coming to the ADRC from the Kewaunee County Human Services where she was employed
as a Benefit Specialist in their Aging Unit. She is a graduate of UW Green Bay, has been married for 9
years, has 3 children, and enjoys outdoor activities.

ADOPTION OF AGENDA: A motion was made by Mr. Pamperin and seconded by Ms. Van Donsel to
adopt the December 13, 2012 agenda. MOTION CARRIED.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF OCTOBER 25, 2012:
Ms. Christianson noted that Ms. Brasch’s name was listed twice and Ms. Miller's name was omitted
from those present at the October meeting.

Ms. Miller moved and Ms. Brasch seconded to approve the minutes of the regular meeting of
September 27, 2012 with the above noted correction. MOTION CARRIED.

COMMENTS FROM THE PUBLIC: None.
FINANCE REPORT:
A. REVIEW AND APPROVAL OF THE OCTOBER-NOVEMBER 2012 FINANCE REPORT:

Ms. Bowers began by clarifying that the finance report being reviewed today is strictly an
October report, not a combined October-November report. The overall revenue and expenses
are consistent with the 2012 budget. She emphasized that the bottom line on page 6 reports
that we have a revenue surplus with is due in part to receiving full funding of County Levy (Line
4100 General Property Taxes) and Specialized Transportation Grant (Line 4302. TRANS State
Grant Transportation s.85.21); however, program expenses incurred over the next 2 months will
level off that surplus.

Ms. Bowers noted that we anticipate capturing additional Medical Assistance Funds due to
clarifications in time reporting and other opportunities through state initiatives.

Our 2012 Nutrition Program Budget was based on serving 161,525 meals at $3.67 cost per
meal with the actual food service contract being awarded after the 2012 Budget process at
$2.95 per meal. Ms. Bowers explained that in the donation area funding is based on the
number of meals served. While the estimated Meal Program Revenue shortfall is $9,233, the
estimated Food Service savings is $166,460, leaving us with a $157,227 positive effect on our
budget. Ms. Bowers explained that the excess revenue is a one-time occurrence due to the
cost savings related to the meals. It is anticipated that the funds will be used for maintenance,
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repairs and improvements for the building as well as reserve in the net assets to ensure
operations continue should there be a gap in federal or state revenue streams.

Mr. Pamperin moved and Ms. Hickey seconded to approve the October 2012 Finance Report.
MOTION CARRIED.

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: Ms. Bowers explained the
Donations Memorial/Restricted Report to board members and they reviewed the restricted
donations received in October: $200 from Libbie Miller for the Falls Prevention Program and
$50 from Chuck Hastert for the Fishing Club

Ms. Hickey moved and Ms. Brasch seconded to approve the Restricted Donations. MOTION
CARRIED.

85.21 APPLICATION/PLAN APPROVAL: Ms. Schlautman reported that she has been preparing, for
submission to the Wisconsin Department of Transportation, the annual application for financial
assistance under section s.85.21 of the Wisconsin Statutes in compliance with the requirements issued
by that department and authorizing the annual obligation of county funds in the amounts needed to
provide the required annual matching amounts.

The Allocation Methodology for 2012 used to determine the current allocation is based upon the most
recent relevant census and statistical data and projections Bureau and the Wisconsin Department of
Administration form the basis of county allocations. Each county is allocated a share of the annual
state 85.21 appropriation in proportion to its share of the total statewide population of elderly persons
and persons with disabilities based on three types of data: total county population estimates, elderly
persons (age 65 and over) population estimates, and persons with disabilities population estimates
excluding persons with disabilities who are age 65 or over, so that they are not double-counted. Brown
County’s allocation for 2012 is $509,466 in state assistance under section 85.21 of Wisconsin Statues
to provide specialized transportation services for the elderly and person with a disability. The County
has assured that a minimum of $101,893 in local funds have been included in its adopted 2012 county
budget and will be available as the share required to match the 85.21 grant.

Ms. Schlautman explained that meetings with current contracted transportation service providers were
held to seek their input and to discuss the current level of service of each program, their current fleet of
vehicles, projections for needed or replacement vehicles, and efficiencies to maximize state and
federal funding opportunities. Through these discussions we found efficiencies in the planned purchase
of a needed accessible van replacement for Brown County Human Services. Through discussion and
collaboration with the American Red Cross and Brown County Human Services, American Red Cross
will apply for an additional vehicle with 5310 grant funds in 2013 and will contract with Brown County
Human Services for use of the vehicle. This collaboration results in Brown Coutny Human Services
paying only the match amount rather than the full purchase price for the replacement vehicle.

In 2013 the ADRC will contract with the same providers as in 2012: American Red Cross Northeast
Chapter, N.E.W. Curative, Brown County Human Services, the Salvation Army, Oneida Elder Services.
Additionally, some funds will be used to provide service through the ADRC Rural Driver Escort
Program, which we hope to expand. The ADRC held a public hearing on November 14™ to procure
consumer concerns. The unmet needs continue to be: Evenings, Sundays and rural transportation for
social trips, church trips, and employment that ends later in the evening.

Ms. Schlautman concluded by stating that the 85.21 is a supplement transportation program serving
older and disabled persons. Each county uses the funds as a means of support to fill gaps, not to
duplicate. Grant funds will never meet all the transportation needs in the county; but through
partnership and coordination with public, private and human services agencies, we will continue to look
for efficiencies in the transportation programs to work toward meeting these needs.

Mr. Diedrick noted that with the recent news of the state contracted MA transportation provider,
Logisticare, ending their contract with the state in February 2013, we need to be community
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advocates. The Department of Human Services is looking at restructuring this program possibly to a
regional model instead of a state-wide model. He stated that timing is very important and urged board
members to write to their legislators now.

Mr. Pamperin moved and Ms. Relich seconded to approve the 85.21 Application/Plan. MOTION
CARRIED.

SANDY GROESCHEL 2012 REVIEW OF ARAMARK PROGRAM: Ms. Groeschel recapped for board
members the details of her Nutrition Report back in May of 2012 when she came to them with reports
of Aramark, our Home Delivered Meal Program Supplier, sending moldy buns, outdated milk and being
inconsistent with delivery times. She was pleased to report that since that time, Aramark has made
many changes, held their staff more accountable, and the quality of their meals has improved
tremendously. Ms. Groeschel stated that she still has to keep on top of things; however, overall, the
menus have been updated with some new dishes, meals are appetizing, and consumers are happier.

Ms. Groeschel also reviewed with board members the Spring and Fall 2012 Surveys of the
Homebound Meal Program and the Congregate Meal Program included in the board packet. She
noted that in Spring of 2012, 48 to 60% of those in the Congregate and Homebound Meal Programs
said the meals always or usually taste good while in Fall of 2012 73-77% said the meals always or
usually taste good.

A. NUTRITION DONATION LETTER - HDM, CONGREGATE:
Ms. Groeschel reviewed the Nutrition Congregate Donation Statement Niatx Project
implemented in June, 2012. The process incorporated mailing out a letter (a copy was included
in the board packet) explaining that donations are an essential part of the Aging & Disability
Resource Center’'s budget, stating a suggested donation for the number of meals received and
letting participants know that congregate donations are appreciated. Keeping in compliance
with the Older American’s Act a donation box is also available at each site providing another
option for donating.

In addition, a coupon for a complimentary meai was also placed in the AddLIFE News in an
effort to increase participation. We are tracking when consumers eat and when they return.
The baseline average donation when the project began was $1.09 per meal. Since June
donations have increased to $2.11 in September and so far this project has been a great
success. Hopefully, we will eventually be able to carry this practice into our rural areas.

PERSONNEL COMMITTEE REPORT: Mr. Diedrick reported that the Personnel & Policy Committee
called a meeting the end of November for the purpose of conducting the evaluation of the ADRC
Director, Ms. Christianson. Ms. Christianson put together her goals for the year and completed the
agency's evaluation report. It was the consensus of the committee that Ms. Christianson encouraged
staff development by empowering her staff to take on more responsibilities. The ADRC of Brown
County is respected throughout the state as a growing staff which is an excellent reflection on this
agency. During the past 9 months Ms. Christianson has dealt with contracts and the collaboration of
other agencies, along with major changes in the Accounting Department, and staying on top of the
Aramark issues in a timely manner.

Mr. Diedrick stated that it is the Personnel & Policy Committee’s belief that Ms. Christianson
successfully completed her performance measures and it is their recommendation that the full board
approve her increase in salary by $5,000 as outlined at the time of hire.

A motion was made by Ms. Finder-Stone and seconded by Mr. Pamperin to approve Ms. Christianson’s
increase in salary by $5,000. MOTION CARRIED.

CONTRACT POLICY AND PROCEDURE: Ms. Giesen explained that in April the county revised their
Contract Management Policy which impacted how the Aging & Disability Resource Center manages
our contracts. The purpose of a Contract Management Policy is to assure contracts are administered
in a consistent manner that affords protection for the ADRC and Brown County. Therefore, we also
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revised our procedure for Inbound and Outbound Contracts. An Inbound Contract is any contract,
whether funds are involved or not, that is developed and executed by an outside party that requires
acceptance and signature from the ADRC. An Outbound Contract is any contract, whether funds are
involved or not, that is developed and executed by the ADRC and requires acceptance and signature
from an outside party.

Although the ADRC is a private non-profit with a governing board who has the authority to enter into a
contractual agreement, we are covered under Brown County’s liability insurance; and therefore,
contract language is reviewed by Risk Management and Corporation Counsel. The county has also
given the ADRC our own intranet page which is connected to the county intranet making it possible for
the county to view policies or other information posted on that page at any time. Once contracts are
approved by Risk Management and Corporation Counsel, they will be forwarded to the ADRC Director
and Board Chair for approval and execution.

Ms. Van Donsel moved and Mr. Daniels seconded to approve the presented ADRC Policies and
Procedures for Contract Management. MOTION CARRIED.

BOARD MEMBER RECOGNITION: EXITING MEMBERS: Mr. Diedrick acknowledged the 2 exiting
board members, Ms. Finder-Stone and Ms. Miller. Ms. Finder-Stone has completed 2 terms on the
ADRC Board and has been our legislative advocate working with CWAG (Coalition of Wisconsin Aging
Groups). Ms. Finder-Stone stated she enjoyed being a part of this group and the commendable work
that is being done.

Ms. Miller has not only been active on the ADRC Board, but has also been involved with the Stepping
On Program, Parkinson's, and has done so much in the area of Prevention. Ms. Miller was pleased to
be a part of the ADRC Board and marveled at the dedication of the ADRC Staff.

Mr. Diedrick thanked Ms. Finder-Stone and Ms. Miller for their commitment and Mr. Pamperin
encouraged them not to be a stranger to the ADRC.

FAMILY CARE UPDATE: An Advocacy Alert for Older Americans Act Program Funding and Family
Care Expansion, along with a copy of a letter to Governor Walker urging him to continue long-term
care, were distributed as Mr. Diedrick reported that the NEW Family Care Grant has been extended
until December 31, 2012. The expansion of Family Care is not in the budget and he urged those
present to get in touch with our legislators now. Some of the talking points Mr. Diedrick suggested
were: advocacy, cost effectiveness, what has been proven already, and the importance of Family Care
to us and people with disabilities.

DIRECTOR’S REPORT: Ms. Christianson reported on the following:

A. SHOW YEAR END VIDEO: Since ADRC Staff and Board Members were invited to a Holiday
Appreciation Breakfast following this meeting, Ms. Christianson shared with those present a
short video of the lighter side of the ADRC Staff for 2012.

B. ADDLIFE NEWS REPORT: Ms. Christianson recalled for board members that a little more
than a year ago we restructured our AddL/IFE News newsletter going with an outside publication
agency to not only print the newsletter, but also be in charge of soliciting advertisers. In making
this change we would also be entitled to participate in profit sharing. Ms. Christianson then
turned the floor over to Ms. Westphal to explain the project further.

Ms. Westphal went on to explain that she and Ms. Black had decided to look into the benefits of
sending the newsletter to an outside publishing company for printing in order to save some
wear and tear on our copy machine as well as the cost of paper. After doing so we found a
company out of New Berlin, WI, Liturgical Publications (LPi), who would be able to do our
offsite printing. Ms. Westphal reported that the advantages of working through LPi include
producing a more professional looking newsletter, producing in color, saving wear and tear on
our copy machine, savings on paper costs, LPi takes care of all the advertising, distributing
3500 copies per month compared to 1700, being able to offer the AddLIFE News free of charge

at various distribution sites (subscriptions are still available to be mailed for $10/year), and
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receiving a percentage of the profits over a fixed amount of which $3,549 was the ADRC'’s
share for 2012.

Ms. Christianson commended Ms. Westphal & Ms. Black for all of their efforts in pursuing this
project.

LEGISLATIVE UPDATES: Mr. Diedrick strongly urged board members to write their legislators (in
separate letters) regarding restructuring the state contracted MA Transportation Program to a regional
model as well as the importance of Family Care Expansion.

ANNOUNCEMENTS: Mr. Diedrick directed board member’s attention to the calendar of scheduled
Board of Director’'s Meetings for 2013 included in the board packet. Ms. Christianson specifically noted
that several of the meetings throughout the year have been scheduled at locations other than the
ADRC. She anticipated having this calendar of slated dates and locations at the beginning of the year
might make scheduling a little easier for board members.

NEXT MEETING DATE — JANUARY 31, 2012: Ms. Christianson noted that the next meeting is
scheduled for January 31, 2013, not the 4™, but the 5" Thursday in January.

ADJOURN: Ms. Van Donsel moved and Ms. Miller seconded to adjourn the meeting. MOTION
CARRIED. The meeting adjourned at 10:08 a.m.

Respectfully submitted,

Arlene Westphal, Secretary
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